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Why are 
Campus-
Community 
Food Systems 
Important

(1) The global food system is causing social and 
environmental harm.

(2) Postsecondary institutions can act as transition sites to 
create socially and environmentally just campus-
community food systems.

(3) We need to go beyond ”weak sustainability” by applying 
food sovereignty and diverse economies frameworks.

(4) Campus-communities should form food coalitions and 
host food group assemblies.



The Global Food System is NOT Sustainable



Source

https://www.stockholmresilience.org/research/planetary-boundaries.html








THE GLOBAL FOOD SYSTEM IS ALSO NOT SOCIALLY JUST,  NOR 
ECONOMICALLY VIABLE



The Global Food System is Not Economically Viable



The Global Food System is Not Economically Viable



The Global Food System Becoming Increasingly Concentrated



The Global 
Food System is 
Rooted in War, 
Death and 
Destruction



Harms of the Global Food System
Food insecurity – billions of people without access to healthy food!
Pesticides kill pollinators – fruits need bees!
Food as a weapon of war – Palestinians are starving!
Lack of food sovereignty – peasants and farmers are being affected by trade agreements and food dumping!
GMOs and privatization – restricted access!
Cost on farmers – family farms are not sustainable!
Reduction of biodiversity – we are destroying nature! 
Unwanted genetics spreading onto non-GMO farms – lawsuits!
Loss of Indigenous farming methods – on stolen land!
Soil arability – we are killing our soil!
Creating dead zones in waterways – we are polluting our water!
Corporate concentration of agribusinesses – former war companies are now food chemical companies! 
Health – our food contains toxins!
Carbon intensive practices – agroecology and permaculture methods can sequester carbons! 
Structural racism, colonialism and patriarchy – glaring systemic issues!
Rising cost of seed and chemicals – we don’t need to buy seeds!
Research funding being directed to GMOs instead of traditional breeding methods – ‘science’ is not only about GMOs!
Pest and weed resistance to Bt crops and glyphosate!

There are so many more issues!



What Can 
We Do to 
Fix these 
Problems?



We Need To Transform Our Food System
Calls to “fix a broken food system” assume that the capitalist food system used 

to work well. This assumption ignores the food systems long, racialized history of 
mistreatment of people of colour. The food system is unjust and unsustainable, 

but it is not broken. It functions precisely as the capitalist food system has 
always worked, concentrating power in the hands of the privileged minority and 

passing off the social and environmental “externalities” disproportionately to 
racially stigmatized groups. 

Holt-Gimenez, E. (2017) A Foodie’s Guide to Capitalism: Understanding the Political Economy of What We Eat, Monthly Review 
Press, New York.



What Can 
We Do to 
Fix these 
Problems?



Food System Change



From Weak Sustainability to Food Sovereignty



Gibson Graham – Take 
Back the Economy 
Gibson-Graham, J.K., Cameron, J., Healy, S. (2013) Take 
Back the Economy: An Ethical Guide for Transforming 
Communities, University of Minnesota Press 

KATHERINE GI BSON 
INTERVIEW PLAY LI ST

https://www.youtube.com/playlist?list=PLxeXiLu4E6R_zHJnnt8-Wlu_TpEUBcKxA
https://www.youtube.com/playlist?list=PLxeXiLu4E6R_zHJnnt8-Wlu_TpEUBcKxA


Gibson Graham – Take back the Economy 
Gibson-Graham, J.K., Cameron, J., Healy, S. (2013) Take Back the Economy: An Ethical Guide for Transforming Communities, University of Minnesota Press 



Post-Secondary 
Institutions as 
Transformative Food Hubs



Postsecondary Students are Increasingly More Food Insecure





Corporate Concentration of Canadian 
University Foodservices





New Food Enterprise/Equi-Table



Concordia 
Campus-
Community 
Food Systems 
Map



Concordia 
Campus-
Community 
Food 
System



Facilitating the Creation and Perpetuation of 
the Campus-Community Food System

Student activism

Community service 
learning and 

community-campus 
engagement

Fee levies 
Robust support 

system



Le Frigo Vert



The People’s Potato



The Hive



The Concordia Greenhouse?



The Concordia Food Coalition



The Garden Groups



CultivAction 
Solidarity 
Cooperative





Mission of CultivAction 
Solidarity Cooperative
To facilitate transitions towards a food 
sovereign campus-community by practising 
urban agroecology to nourish local 
populations with hyper-local, organic 
produce, cultivate urban green spaces and 
to support sustainable food production at 
Concordia and beyond. 

We offer urban agriculture workshops and 
volunteer learning opportunities to empower 
people with the knowledge to grow their 
own food and participate in a movement to 
cultivate a more resilient, just and food 
secure future. We see our work as a 
political act and look to create networks of 
reciprocity and connection with other 
groups who share a deep commitment to 
social justice and food sovereignty.



Vision of CultivAction 
Solidarity Cooperative

Coop CultivAction envisions a 
biodiverse, and abundant 
campus-community foodscape 
(healthy soil, animals, insects, 
nutritious food, beneficial 
plants, etc.) that facilitates 
hands on community education 
and engagement and builds 
social and economic justice.



Structure of 
CultivAction Solidarity 
Cooperative
Solidarity Cooperative – Multistakeholder

Board Composition
◦ Worker members - 6
◦ User members - 4
◦ Support member - 1

Diverse Economic Model
◦ Non-profit cooperative
◦ Pay-what-you-can markets at Concordia
◦ Farmers markets in the community
◦ Donation (Organizations and Volunteers)
◦ Wholesale
◦ Direct sale (CSA/You Pick)
◦ Fee Levy
◦ Paid and volunteer labour



How CultivAction Solidarity Cooperatives Came to Be









































Loyola 
Farm













































Senneville 
Farm





















Impact of CultivAction 
Solidarity Cooperative



Gibson Graham – Take back the Economy 
Gibson-Graham, J.K., Cameron, J., Healy, S. (2013) Take Back the Economy: An Ethical Guide for Transforming Communities, University of Minnesota Press 



Financial Income



Food 
Distribution



Expenses



Non-Market 
Farm Practices 
Volunteer labour

Community involvement

Foraging/gleaning

Connecting community via social 
events

Soil building (limited)

Incorporating chickens and quails

Sweat equity

Worker managed cooperative



Alternative Market 
Farm Practices
Worker and community owned 
enterprise

Hybrid of markets and non 
markets

Ethical principles (food 
sovereignty)

Fair treatment of employees

Rooted in community

Market viability and non-market 
advantages



Positive 
Impact
Social capital – We connect people to each other and to food.

Financial capital – We are helping young farmers build projects.

Living capital – We create fragments of urban biodiversity.

Intellectual capital – We share knowledge of how to grow food. 

Experiential capital – We provide hands-on experience for growing 
food. 

Spiritual capital – We connect people to nature and the Earth. 

Cultural capital – We grow lots of varieties of food from many 
cultures. 

Roland, E.C., Lanuda, G. (2013) Regenerative Enterprise. Optimizing 
for Multi-Capital Abundance



Contradictions
Labour vs food price.

Growing time vs productivity.

Food donations vs sales.

Farmers markets vs increased labour.

Volunteers and paid workers.

Free labour vs viability.

Farm space vs labour hours vs productivity.

Indigenous reconciliation/reparations vs land use. 

Community involvement vs community interest.

Soil building vs time.

Animals vs care.

Funding sources vs stability.

Community value vs profit.

Internal conflicts vs organizational stability.

Democracy vs efficiency.

Food waste vs sales vs donations.

Administrative assistance vs hinderance.

We cannot feed the entire community but can inspire others to create new projects.



The Communal 
Lunch Project
Campus Food Group Events

DevOur Campus

National Food Survey

Mapping George Brown College 

National Food Coalition

National Campus Mapping Exercise



George Brown 
College 
Campus-
Community 
Food Systems 
Map



Starting Points 
for Developing 
Food Sovereign 
Campuses?

Students
Develop an alternative campus-community food system 
(Campus Food System Alternatives – CFSAs).

Challenge oppressive campus food practices.

Create Food Coalitions and Food Group Assemblies.

Hold food events on campus to raise awareness of food 
issues. 

Co-create conditions of campus-community food 
sovereignty. 



Starting Points 
for Developing 
Food Sovereign 
Campuses? 

Faculty 
Use your classes as living-labs to develop campus-
community food organizations (and food systems).

Practice critical-participatory-action research and involve 
campus-community food organizations.

Assign community-service learning, community-campus 
engagement and community-based learning projects to 
help develop the campus-community food system.

Direct research funds and other resources toward campus-
community food systems.



Starting Points 
for Developing 
Food Sovereign 
Campuses? 

Get administrators to…
Adopt a food sovereignty approach (instead of weak sustainability 
and/or corporate strategy) to campus foodservices.

Develop social economy or self-operated food operator instead of 
hiring multinational corporations.

Provide space and resources to campus-community food 
organizations

If they are going to a Request for Proposal (RFP)

◦ Set strong sustainability criteria.

◦ Don’t restrict options with exclusive contracts.

◦ Allocate ‘flex dollars’ to campus-community food groups.

◦ Advocate for short term contracts. 

◦ Allow students to opt out. 

◦ Lower the eligibility thresholds that prevent smaller operators 
from bidding on the contract — e.g., the requirement of five 
years of prior sales exceeding $3.5 million in postsecondary food 
services.



Starting Points 
for Developing 
Food Sovereign 
Communities? 

Partner with university professors who 
can help develop campus-community 
food systems.

Map local food systems

Develop Community Food Coalitions 
(Community Food Centres)

Host Food Group Assemblies



Food 
Sovereign 
Campus 
Framework









Thank You!

Questions, concerns, comments?
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