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How can postsecondary campuses act as hubs to 
cultivate food sovereign communities?

Building Food Sovereign Campuses: A Case Study 
of the Campus-Community Food Groups at 
Concordia University

Diverse Economies of Urban Agroecology





Cultivating 
Food 
Sovereign 
Campuses

(1) The global food system is causing social and 
environmental harm

(2) Universities can act as transition sites to 
create socially and environmentally just 
community-campus food systems

(3) We need to go beyond notions of 
sustainability and apply food sovereignty 
frameworks



What do You Know 
About Food?



What is the Difference 
Between 

a Fruit and Vegetable?





What is the Difference 
Between 

a Fruit and a Berry?





The Global Food System 
is NOT Sustainable















The Global Food System is Not Economically Viable



The Global Food System is Not Economically Viable



Corporate Concentration of the Agrochemical Market

The Global Food System Becoming Increasingly Concentrated

https://cban.ca/gmos/issues/corporate-control/


CONNECTING TO THE BIGGER PICTURE 



The Global Food System is 
Also NOT Socially Just



Harms of Global Food Systems
Food insecurity – there are close to a billion people starving in the world today!
Lack of food sovereignty – peasants and farmers are being affected by trade agreements and food dumping!
Herbicides – glyphosates are being identified as cancer causing! 
GMOs and privatization – restricted access!
Cost on farmers – family farms are not sustainable!
Reduction of biodiversity – we are destroying nature! 
Unwanted genetics spreading onto non-GMO farms – lawsuits!
Loss of Indigenous farming methods – on stolen land!
Soil arability – we are killing our soil!
Pesticides kill pollinators – fruits need bees!
Creating dead zones in waterways – we are polluting our water!
Corporate concentration of agribusinesses – former war companies are now food chemical companies! 
Health – our food contains toxins!
Carbon intensive practices – agroecology and permaculture methods can sequester carbons! 
Structural racism, colonialism and patriarchy – glaring systemic issues!
Rising cost of seed and chemicals – we don’t need to buy seeds!
Research funding being directed to GMOs instead of traditional breeding methods – ‘science’ is not only about GMOs!
Pest and weed resistance to Bt crops and glyphosate!

There are so many more critiques!



We Need To Transform Our Food System

Calls to “fix a broken food system” assume that the capitalist food system 
used to work well. This assumption ignores the food systems long, racialized 
history of mistreatment of people of colour. The food system is unjust and 
unsustainable, but it is not broken. It functions precisely as the capitalist 
food system has always worked, concentrating power in the hands of the 

privileged minority and passing off the social and environmental 
“externalities” disproportionately to racially stigmatized groups. 

Holt-Gimenez, E. (2017) A Foodie’s Guide to Capitalism: Understanding the Political Economy of What We Eat, 
Monthly Review Press, New York.



Canadian University Foodservices



What Can We Do to Fix the Problem?



Food System Change



From Weak Sustainability to Food Sovereignty





Gibson Graham – Take back the Economy 
Gibson-Graham, J.K., Cameron, J., Healy, S. (2013) Take Back the Economy: An Ethical Guide for Transforming Communities, University of Minnesota Press 



Concordia Students 
Create Conditions 
of Campus-
Community Food 
Sovereignty



The Story of 
CultivAction 
Solidarity 
Cooperative



How 
CultivAction 
Solidarity 
Cooperatives 
Came to Be









































Loyola 
Farm







































Senneville Farm





























Impact of CultivAction 
Solidarity Cooperative



Gibson Graham – Take back the Economy Gibson-

Graham, J.K., Cameron, J., Healy, S. (2013) Take Back the Economy: An Ethical Guide for Transforming Communities, University of Minnesota Press 



Financial Income



Expenses



Food 
Distribution



Labour

• CultivAction Staff
• - 6 Worker members
• - 2 Non-member 

workers

• Volunteers
• - Hundreds of student 

and non-student 
volunteers



Non-Market 
Farm Practices 
• Volunteer labour

• Community involvement

• Foraging/gleaning

• Connecting community via 
social events

• Soil building (limited)

• Incorporating chickens and 
quails

• Sweat equity

• Worker managed cooperative



Alternative Market 
Farm Practices
• Worker and community owned 

enterprise

• Hybrid of markets and non 
markets

• Ethical principles (food 
sovereignty)

• Fair treatment of employees

• Rooted in community

• Market viability and non-market 
advantages



Positive Impact

• Social capital – We connect people to each other and to food.

• Financial capital – We are helping young farmers build projects.

• Living capital – We create fragments of urban biodiversity.

• Intellectual capital – We share knowledge of how to grow food. 

• Experiential capital – We provide hands-on experience for growing food. 

• Spiritual capital – We connect people to nature and the Earth. 

• Cultural capital – We grow lots of varieties of food from many cultures. 

Roland, E.C., Lanuda, G. (2013) Regenerative Enterprise. Optimizing for Multi-
Capital Abundance



Contradictions Labour vs food price.
Growing time vs productivity.
Food donations vs sales.
Farmers markets vs increased labour.
Volunteers and paid workers.
Free labour vs viability.
Farm space vs labour hours vs productivity.
Indigenous reconciliation/reparations vs land use. 
Community involvement vs community interest.
Soil building vs time.
Animals vs care.
Funding sources vs stability.
Community value vs profit.
Internal conflicts vs organizational stability.
Democracy vs efficiency.
Food waste vs sales vs donations.
Administrative assistance vs hinderance.
We cannot feed the entire community but can inspire 
others to create new projects.



How can you 
help create 
conditions of 
food sovereignty? 



Garlic Planting Party!!!

November 7 
Noon – 4 PM
Loyola Farm



Thank You!
QU E ST I ON S,  CON CE R N S, COM M EN T S ?

W WW.CU LT I VACT I O N.CA
W WW. E RI KC HEV RI ER .CA

http://www.cultivaction.ca/
http://www.erikchevrier.ca/
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